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Learning Continuity and Attendance Plan (2020–21) 
 

 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Lafayette School District            Richard Whitmore           

Superintendent 
rwhitmore@lafsd.org           
(925) 927-3500 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Like many other educational institutions nationally and globally, the Lafayette School District continues to face challenges as we respond to 
the coronavirus pandemic. However, the District remains committed to ensuring the health and safety of our students, families, teachers, 
staff, and community members while continuing to provide high quality, equitable distance learning opportunities for the 2020-2021 school 
year. Since March, Superintendent Richard Whitmore has been meeting regularly with the County Superintendent, all Contra Costa County 
superintendents, Walamorinda superintendents, and Health Officers from the Contra Costa County Health Services Department to discuss 
safety measures, hybrid learning models, and distance learning.  
 
The Lafayette School District formed a Strategy Council and subject-specific work groups in May of 2020 that consist of the leadership team 
and over seventy staff members. This group was engaged in a process of developing plans for the return to school in August 2020. These 
teams have included an oversight and strategy group, and focus groups on health and safety, special education, instructional technology and 
pedagogy in a distance learning setting, social and emotional learning, and curriculum, with middle school schedules and curriculum 
considered in separate teams. These teams met on a weekly or bi-weekly basis throughout the summer months to discuss the needs of 
individual students and the safety of our employees, along with the unique circumstances we experienced in the spring weeks of full distance 
learning and how to learn from that and create a path of continuous improvement. The teams have read through guidance from agencies 
including the Centers for Disease Control, our federal public health agency, the California Department of Education and the California 
Department of Public Health, and the Contra Costa County Office of Education and Contra Costa Health Services, our local public health 
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agency. This work includes a complicated and continuous concern for stakeholders involved in our educational system. Every member of our 
District team, from position to position throughout our schools and District office, arrives at work each day to serve our students, be it through 
classroom instruction, support to our teachers, detailed record-keeping, safe and clean facilities, or designing systems to help deliver 
instruction. The student as a stakeholder is primary in our work. We also are an employer, perhaps the largest in our City, and our employees 
are also vital stakeholders. Our parents and guardians and extended families, many of them with students across at least two school districts, 
have also been important for us to consider as we think through schedules and how to optimize them for every family situation. We have 
been in constant contact with our partners at the Acalanes Union High School District as part of this process.  
 
The decisions contemplated by the Lafayette School District work teams this summer have had as their foundation a close attention to the 
fundamental needs of health and safety for students, families, and District staff. Health and safety is a non-negotiable element of these plans, 
for any stakeholder. An important consideration has been to consider the needs of adults on our campuses and their work obligations, as well 
as the needs of our families and students. The science is evolving rapidly and there have been significant shifts in the scientific basis for 
understanding the spread of the disease, and we rely on our public health partners to illuminate that science for us. As we monitor cases on 
the county-wide dashboard and watch the local data, the District is working with its staff and its labor partners to determine mutually 
acceptable paths forward toward either in-person learning through a hybrid model or full distance learning, as circumstances suggest and 
allow. Local concerns include the need for readily available testing and contact tracing support within Contra Costa County, which is critical to 
avoid cluster or widespread outbreaks.  
 
The Lafayette School District Plan to Re-open School document detailed plans and solutions that assisted in the opening of the 2020-21 
school year on August 13, 2020, via distance learning, and implement a distance learning model specifically designed for a seamless 
transition from distance learning to a hybrid model. The document is intended to be a living document and will be revised to include updated 
plans as the District considers its timing for reopening schools and as new guidance has emerged. The July version of this document can be 
found here: https://drive.google.com/file/d/1TCLRdwKmYDwC2KkIQwyC9ZuHuvZ_RId0/view on our website. 
 
 
 

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

Stakeholder feedback was solicited through the work of the Lafayette School District Strategy Council and development of the initial version 
of the Plan to Reopen School for the 2020-21 school year, which was presented to the Governing Board on July 15. The Strategy Council 
includes representatives from the Lafayette Educator Association, California School Employees Association, specialists, special education 
teachers, teacher leaders, school site administrators, District office administrators, and classified staff. The Strategy Council members served 
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on the following work groups: health and safety, special education, instructional technology and pedagogy in a distance learning setting, 
social and emotional learning, and curriculum, with middle school schedules and curriculum considered in separate teams. 
 
Parent surveys were emailed to parents on 4/10/20, 5/26/20 and 8/28/20. The surveys asked parents to respond to questions related to time 
spent on daily lessons, satisfaction regarding distance learning, time for work completion, participation in other distance learning activities, 
and access to devices and the internet.  Teachers were surveyed on 5/29/20. Superintendent Whitmore met with labor partners throughout 
the summer and continues to meet regarding safety concerns, leaves and accommodations.  A survey was sent on August 29, 2020 for 
specific feedback from parents on the Learning Continuity and Attendance Plan.  A student survey was sent to our middle school students in 
the late spring and another one will be going out in the coming weeks. 
 
The Governing Board held special or regular meetings on July 6 with continuation on July 8, July 12, July 15, July 28 and August 12 where 
school reopening plans were presented and discussed, and where numerous opportunities were provided for public comment.  At some 
meetings, participants exceeded 750 people in attendance, an exceptionally high number of people to attend a board meeting. The Learning 
Continuity and Attendance Plan was presented at the District English Learner Advisory Committee on August 24, 2020.  Letters were mailed 
to ensure those without internet access were notified.  Translation was offered. 
The Lafayette School District Learning Continuity and Attendance Plan (LCP) has been posted on the District website since 9/5/20. 
The Lafayette School District Leadership team and Rapport reviewed the LCP and provided feedback. 
The Learning Continuity and Attendance Plan was reviewed with the Stanley Student Leadership members for feedback on September 18, 
2020 and with special education parents through SEED on September 21, 2020. 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All Lafayette School District Governing Board meetings are accessible to staff, parents and the community by telephone or live Zoom 
meetings.  Notices of meetings are posted on the LafSD website and beginning this summer are also sent to all parents. Individuals wishing 
to make a public comment at a Lafayette School Board Governing meeting can comment  through the Governing Board procedures posted 
for each meeting.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Spring parent and teacher surveys were beneficial in making adjustments as needed. Initial distance learning plans were ambitious and did 
not fully take into account the amount of time required of teachers, parents and students to learn online platforms.  In addition, the 
preparation time for teachers and completion time for students was lengthy.  Due to the feedback, adjustments were made.  The surveys 
from parents after the first week showed that there was a 55 % satisfaction rate and 28% neutral in comfort with distance learning.  Students 
were able to access the learning platforms 79% of the time and 66% felt the content was relevant and rigorous. The satisfaction survey at the 
end of distance learning dropped but parents were asked about improvements over the time between April and the end of the year and the 
survey results showed over 40% stated that their experience got better and 37% were neutral. This again, demonstrated that the changes 
and adjustments made a marked difference to meet the needs of students and families. Surveys reflected the most significant impact of 
school closures was the lack of social interaction with students and staff. 
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On August 31, 2020, a survey was sent to parents to gather specific feedback on the Learning Continuity and Attendance Plan. We received 
1,365 survey responses and the results were as follows: there were varying responses to questions that asked about internet glitches, lack of 
a quiet place to work, and students unable to work independently, but the majority of respondents felt like these items were not applicable to 
them.  Sixty percent of respondents stated that their student was engaged in school work 4 or 5 or more hours per day.  There was very 
positive feedback indicating teachers are responsive to the social and emotional needs of their students, and that parents are regularly 
receiving instruction from the teacher to support assigned work. There were exceptionally high approval numbers indicating that the school 
site/District keeps parents informed, and the school/teacher provides advice and resources to the student. There were high numbers of 
written responses for the need of returning to the classroom, more feedback for students, more one-on-one time with the teacher and more 
social interactions with peers. 
 
Stanley Leadership students gave feedback including the pros and cons of distance learning.  Many students discussed the need for 
socialization, but in a safe manner. There were discussions about breakout groups on Zoom and how there might be a better way to partner 
students.  The meeting with special education parents through SEED gave feedback that the tiered re-engagement plan and strategies be 
more detailed within the Learning Continuity and Attendance Plan.  This is documented in the Pupil and Family Engagement and Outreach 
section of this plan. 
 
 
 
 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Members of the Strategy Council received input from work groups in the following areas: health and safety, special education, instructional 
technology and pedagogy in a distance learning setting, social and emotional learning, and curriculum, with middle school schedules and 
curriculum considered in separate teams. 
The Strategy Council work groups developed plans and protocols based on feedback. 
*The heath and safety committee developed numerous safety and health strategies and protocols with plans on staffing scenarios for all 
return to school options. Protocols for staff were developed along with ordering supplies needed to meet health and safety needs. 
*The social emotional learning committee created detailed plans, including staff development, parent education and addressing student and 
staff well being. 
*The Curriculum Council constructed a number of different learning scenarios for the re-opening, via hybrid model or full distance learning. 
These recommendations were made based on feedback from teachers, and input from parents and the community. 
*The committee of instructional technology and pedagogy in a distance learning setting developed protocols for technology platforms, 
evaluating hardware and software needs and uses.  There was input on best practices and research of curriculum delivery and pedagogy in 
a remote setting and how to share resources. A parent resource 
website was developed based on feedback from our parents. The work related to technology addresses availability of devices and Internet 
access, as well as support for staff, students and parents. 
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*The Special Education committee focused on the logistics for return to school, instruction and compliance work. 
 
There was input and coordination of childcare in our on-site private daycare, along with a City of Lafayette partnership to ensure daycare for 
our teachers and families. The District recognizes that all learners deserve a safe, accessible, engaging, and equitable educational 
experience in which they can thrive academically, physically and emotionally. The survey information will be shared by the principals with all 
staff to ensure the need for feedback and social interactions with peers and how that might be increased. 
 
Specific aspects of the LCP that were influenced by stakeholders include schedules, safety, alignment of models, increases in teacher to 
student “face-time” or in-person instruction, assessment, technology, platforms, attendance, progress reporting, intervention plans, and re-
engagement plans. Student input mirrored similar feedback from the parent survey and information has been shared about feedback and 
ways to offer more socialization. 
 
Stanley Leadership students gave feedback including the pros and cons of distance learning.  Many students discussed the need for 
socialization, but in a safe manner. There were discussions about breakout groups on Zoom and how there might be a better way to partner 
students.  The meeting with special education parents through SEED provided feedback that indicated tiered re-engagement plans and 
strategies should be more detailed within the Learning Continuity and Attendance Plan.  This is documented in the Pupil and Family 
Engagement and Outreach section of this plan. 
 
         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

The California Department of Public Health issued an updated plan for the state called the "Blueprint for a Safer Economy."  The blueprint 
updates school guidance that includes the use of epidemiological metrics to determine if school districts can begin in-person instruction. 
Counties are rated on a four-point rubric with colors assigned for easy reference, with purple being "widespread" presence of the coronavirus 
and without the ability to open schools except in very specific circumstances which include either a waiver or limited small group instruction.   
At this time Contra Costa County is in the purple (or widespread) rating category and is operating in full distance learning. When data 
indicates that it is safe for schools to reopen, we plan on using a cohort approach. 
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Cohort Approach: In a hybrid model of instructional delivery, the District would use a cohort model in all grades to bring half the school 
population together for its in-person instructional minutes on any scheduled day. Each cohort would be half a class – in each school, a 
teacher’s class would be divided in half and assigned an “A” or a “B” cohort, with current intent to make assignments based on last name to 
align schedules as much as possible, not only within LAFSD but also at the local public high schools. These “A” and “B” cohorts could meet 
according to various schedules, such as a daily assignment throughout the week like A/B/DL/A/B. During an “A” cohort’s in-person 
instructional time, the “B” cohort would participate in distance learning designed, managed, and delivered by the classroom teacher that has 
an instructional time value assigned, in order to meet state requirements. The State of California has also mandated a daily check in with 
students engaged in remote learning, which would also be part of a daily schedule should a student be in a fully remote instructional day. The 
purpose of a cohort strategy is two-fold: it limits the exposure in any given instructional setting to a smaller number of individuals, and it is 
critical to managing the physical distancing which is a fundamental aspect of prevention. Choosing to Re-open to In-person Instruction: The 
District continues to participate in weekly county-wide conference calls with Contra Costa Health Services. Through this connection with 
CCHS, the District carefully monitors county-wide and Bay Area regional public health decisions and directions. 
 
The District also monitors state and national trends and advisories from several important sources. First and foremost are the state and 
federal public health agencies – California Department of Public Health and Centers for Disease Control. The District also receives updates 
from professional organizations such as the Association of California School Administrators and California School Boards Association. These 
often reference important national statements from groups such as the American Academy of Pediatrics, whose initial report and subsequent 
update has received much attention in school-related press. LafSD has created in-person school models to safely engage students in 
meaningful academic and social-emotional learning. By establishing schedules, structures, practices, and clear expectations we will enable 
successful in-person learning to resume at an appropriate time. 
 
LafSD utilizes a systematic assessment cycle to monitor student learning and competency.  These plans focus on essential standards, scope 
and sequence and progressions through the grade levels.  A assessment schedule has been created and it includes summative 
assessments and formative assessments. In addition, wellness checks to support social emotional well being will be conducted by our school 
psychologists, school counselors, school psychologist interns, as well as our teachers and administrators. 
 
Assessment and attendance data will be used to identify students who have experienced significant learning loss.  School staff will 
communicate with parents and a re-engagement tiered plan will be followed to support students.  This includes Student Success Team (SST) 
meetings and identified students will be offered research based interventions that include, but are not limited to: small group instruction, one-
on-one instruction, support from our reading specialists through small guided reading groups, math intervention and target support using 
online tools like Razkids and Lexia.  The district will also track attendance data, implement a tiered intervention program, as well as a re-
engagement plan. Our plan for progress monitoring and communicating student progress to families/guardians includes: parent teacher 
conferences, Student Success Teams (SST), Individualized Learning Plans, progress reports and feedback on completed and incomplete 
work.  The Student Services department has a detailed plan for Individual special education assessments and for referrals for assessments. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Staffing:  Additional summer staffing support for District Strategy Council to focus on 
alternative distance, in-person and hybrid student learning models.  Staff included members 
to focus on instructional technology and pedagogy in the various learning model settings, 
health and safety, special education, social and emotional learning and curriculum. 
 
 

$85,000.00 X Yes     

Staffing: Additional staff for student learning support with additional school psychologist hours 
and student learning support additional hours for special education staffing. 
 
 

$95,000.00 X Yes     

Health & Safety:  The district implemented a Health & Safety Committee to define the 
measures by the district to help reduce the risk of infection from the COVID-19 virus and 
provide guidelines for a safe and healthy work environment. The LafSD COVID-19 Safety 
Plan was developed and implemented to ensure a safe and healthy school environment for 
staff and students. The plans include campus operations and facilities cleaning requiring the 
district purchase of sanitizing equipment and tools, hand sanitizer, face masks (cloth and 
disposable), face shields, gloves, disinfecting wipes, plexiglass barriers, floor and wall 
signage for physical distancing and other related personal protective equipment for various 
groups of employees. 
 
 

$350,000.00 X Yes     

Technology: Additional teacher computers were purchased to replace older units as both in-
person and distance learning updated technology resources are required for student support. 
 
 

$29,000.00 X Yes     

Additional contract staff support is needed for special education services including possible in-
home support. 
 
 

$125,000.00 X Yes     
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The July version of the Lafayette Reopening Schools Plan 
(https://drive.google.com/file/d/1TCLRdwKmYDwC2KkIQwyC9ZuHuvZ_RId0/view) includes a comprehensive description of our full curricula 
and instructional resources for both distance learning and in-person instruction, as well as a potential rapid transition between these modes 
of teaching and learning. All grade levels are developing lessons based on essential standards. 
 
During distance learning and in-person instruction students will use the following platforms: TK-2nd will use SeeSaw; 3rd-5th will use Google 
Classroom; 6th-8th will use School Loop and Google Classroom. These platforms will ensure instructional continuity for pupils if a transition 
between in-person instruction and distance learning is necessary. 
 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

In order to determine which students require devices and/or connectivity to be able to access distance learning, the District has surveyed 
families about their needs. From these surveys, the District determined that over 1,200 Chromebooks were needed and these were checked 
out at the elementary schools. We distributed Chromebooks on A 1:1 basis for middle school which is another 1,200 Chromebooks. The 
District has distributed 12 hotspots to families without wi-fi connectivity and can meet additional needs. 
 
Parents and staff in need of technology assistance are using the LafSD Tech Ticket system.  Responses to requests have been typically 
same day and at are almost all within 24 hours. 
 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

The Lafayette District will use the following strategies to track and monitor student progress through live contacts and synchronous 
instructional minutes: 
 
Attendance: 
Attendance will be gathered in several different ways: Live interaction, pupil and/or parent contact, assignment completion, assessments, and 
engagement in the Aeries student management system. 
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Participation and Engagement: 
Classroom teachers and other school staff will evaluate and assess student work, completion of assignments and collect metrics on our 
students daily/weekly progress to ascertain the level of participation and progress using a daily student engagement tracker. The 
engagement and participation feedback between the teacher and student are collected through multiple applications online, packets returned 
to the teacher, and small group and individual conferences with students. 
Assessment: 
Students will be formally assessed based on the Lafayette School District Assessment Calendar.These assessments include, but are not 
limited to DIBELS, Fountas and Pinnell (F & P), Slosson Oral Reading Test (SORT), Moby Assessments, and other digital assessments in 
literacy and our beginning of the year math assessments and formative assessments across the content areaas. 
Time Value of Pupil Work: 
The time-value will be provided through lesson plans and student assignments from each classroom teacher. 
 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

The LEA will provide high quality, rigorous professional development to ensure positive, equitable outcomes for all learners. In order to best 
prepare for the distance learning to start  the school year, the Governing Board approved to change the instructional calendar by moving two 
professional development days in October and March to the beginning of the year, allowing teachers development for three days before the 
start of school.. These professional development topics included: social emotional learning, reading/writing workshop, equity and inclusion 
online, creating classroom community online, benchmark and formative assessments, transforming math practices to opportunities online, 
and review of online platforms. 
Staff request technology support through the LAFSD Tech Ticket system. 
 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

A wide variety of student needs, including trauma, lack of mental wellness, stress and anxiety, and low academic performance have been 
intensified as a result of the coronavirus pandemic. These student issues have altered the roles of staff and required increased professional 
development in the area of social emotional learning. To this end, the Strategy Council committee on wellness and social emotional learning 
has provided professional development and planned for 15-30 minutes a week dedicated social emotional learning activities that help to 
understand emotions in self and others and develop effective coping skills. 
 
The District has also requested school psychologists, behaviorists and counselors to more actively engage with students to make 
connections, support teachers, and identify students needing additional time, care, or counseling. 
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Staff roles and responsibilities have also changed relative to how to deliver instruction, create a positive classroom community and 
relationships online, monitor student progress, assess students, communicate with students and parents, manage Zoom meetings and 
technology, and also take care of themselves. 
 
         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

English learners receive daily designated and integrated ELD instruction to practice language skills to support progress relative to achieving 
academic standards.  Instruction is targeted to specific student proficiency levels. Our English Language Development teachers, reading 
specialists and aides provide support to our English learner students through 1:1 Zoom meetings, and/or small groups Zoom meetings 
focusing on speaking and listening and supporting students with vocabulary and assignments as needed. Access to a number of reading 
platforms have been made available to students through Epic, Reading A to Z, and other resources.  Classroom teachers have also reached 
out to ensure all students are accessing the curriculum and give support through small group instruction and regular Zoom classroom 
meetings. Progress is monitored via interaction and assessments. 
 
District staff reached out to our low income students to ensure they had access and support for our distance learning plans, as well as 
access to meals, technology, and other supports. Chromebooks and hot spots were checked out to students who requested them.  Principals 
and teachers persisted in making contact with all families and provided them with the technology and support needed to access distance 
learning. 
 
To mitigate learning loss and prevent additional learning loss for pupils with unique needs, the District utilizes benchmark assessments and 
ongoing formative assessments to monitor student progress.  Counseling staff are also requested by staff and parents to provide support to 
students in need. 
 
The District does not serve any foster or homeless students at this time.  Should foster or homeless students enroll, the District will provide 
necessary meals, technology and supplies and meet with individual families to learn how the District can support their children. PTA new 
family liaisons will also connect with new students to provide assistance and provide an overview of the PTA and the District services and 
programs. 
 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Curriculum and Instruction: Curriculum and instructional supplies to support students in the 
Distance Learning Model.These learning support needs include examples such as 

$275,000.00 X Yes     
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Description Total Funds Contributing 
consumable notebooks, world language workbooks, curriculum organizers, manipulatives, 
library book organizers,  and kindergarten learning materials. 
 
 
Supporting teaching and distance learning: To provide for distance learning the district 
purchased several technology platforms through Zoom Communications, Screencastify, 
Amplified IT,  Google Voice and others. These platforms include access to video lesson 
planning, student and teaching  communication tools, phone provisions, and other technology 
support systems. 
 
 

$35,000.00 X Yes     

Equity/Technology: With the distance learning model, purchases of student Chromebooks and 
technology teaching tools were required to provide access to all students. This includes over 
840 new Chromebooks, document cameras for instruction and additional technology 
classroom equipment. 
 
 

$400,000.00 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Lafayette School District teachers will administer both summative and formative assessments to students throughout the school year. 
Ongoing common formative assessments in ELA, math, and writing include running records, DIBLS, Reading and Writing Pre/Post On 
Demand, math beginning of the year assessments in Illuminate and other standards based assessments in Illuminate.  Other assessments 
include Math Expressions quizzes and tests, unit assessments, fluency checks, performance tasks via SVMI, math notebooks, Zoom exit 
tickets, quizzes via Google forms, Zoom polls, teacher observation, Quizlet, SeeSaw activity and Flipgrid, and Peardeck student responses. 
In the area of English Language Development, initial assessments will occur via online testing; however, plans are currently underway to 
conduct on campus, in-person assessments for students taking initial and summative ELPAC tests. All English Learners will participate in 
formative District assessments for reading, math and fluency measures and running record assessments.  English learner students receive 
regular, designated ELD targeted at their proficiency level and based on Parts I, II and III of the CA ELD standards (CA ELD standards, 2012; 
CA ELA/ELD framework, 2014). 
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Based on summative and formative data collected, the District will use the results of the assessments to adapt daily instruction, create small 
instructional groups, or recommend students for intervention programs. In addition, based on data collected, the District has updated its 
scope and sequence documents in ELA and math, which focus on grade level content, depth of instruction and essential standards. In 
addition, in grades 3-8, teachers will follow up with groups of students in more specific domains that appear to need more reinforcement 
using the Interim Assessment Blocks (IAB). 
 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

There is an understanding that school closures may have impacted student learning. This has been referred to as the COVID-19 slide. To 
address the COVID-19 slide the District will implement the following strategies and actions to address learning and accelerate learning 
progress: 
A minimum of 240 daily instructional minutes will be provided to all students in grades 1 - 8 240 minutes and 180 minutes in grades TK-K. 
Daily attendance/engagement is documented daily in Aeries. 
Grades TK-2nd will use SeeSaw; 3rd-5th will use Google Classroom; 6th-8th will use School Loop and Google Classroom as a learning 
management system, in conjunction with any applicable Board-adopted curriculum, including textbooks and packets as needed to ensure all 
students can access the curriculum. 
 
Individualized Student Needs: School-based teams and individual classroom teachers will identify students in need of additional support in 
the core curriculum or other areas identified in a Multi-Tiered System of Support, on both a periodic basis through a school-wide approach 
and on an ongoing basis through the school year. These students are identified and through lack of progress through evaluation of daily 
assignments, assessments.  These students are given strategic instruction through small group instruction or Academy time. English 
Language Arts and math scope and sequence plans are aligned to essential standards. Lessons created rely on the full curricula, which are 
standards-aligned and will be implemented in both distance learning and in-person learning modes for all students. Lessons include clear 
explanations and necessary scaffolding. Throughout synchronous lessons there are opportunities for peer-to-peer interactions. Use of data to 
drive instruction - All students take the district formative and summative assessments which are used to inform teaching and learning and to 
monitor student progress on grade level content.  Formative assessment and student feedback, which is fair, accurate, specific and timely, 
and includes a student action, is given to students on a regular basis. Lessons integrate Social Emotional Learning (SEL), and explicit SEL 
lessons are taught.  Social-emotional learning will be a Lafayette School District priority during the 2020-21 school year, especially during the 
initial weeks of school.  Social-emotional instruction will be supported by administration and implemented by classroom teachers and support 
staff. Designated and integrated ELD is taught to all English learners, using the CA ELD standards. Designated ELD time is provided weekly 
by an expert ELL teacher for at least 30 min for all elementary grade levels.  Designated ELD is provided 45 min daily for intermediate 
students. Genuine caring relationships are built with every student.  There are regular opportunities to interact with students, in person, 
through synchronous Zoom sessions, by phone or email. Supporting and engaging families as partners in their children’s education is 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
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another important strategy, along with providing parent education workshops in the areas of supporting student learning via distance learning 
and well being. 
 
Additionally, Lafayette School District’s strategies and actions are differentiated  to support the diverse academic needs of our students: 
 
English Learners: 
Use of visual supports, online native language dictionaries. The District English Language Advisory Committee met on 8/24/20 to provide 
updates on the ELD programs and supports and to gather input on distance learning and translation services. 
The parent education opportunities are available throughout the year and information is provided under Parents and Community on the 
district website. 
 
Low Income Pupils: 
The parent education opportunities are available throughout the year and information is provided under Parents and Community on the 
district website. 
 
Foster/Homeless Youth: 
The District does not have Foster or Homeless Youth enrolled at this time. 
 
Pupils with exceptional needs: 
We have worked with Dr.Sandra Kaplan at USC's Rossier School of Education to develop differentiation strategies to benefit our students 
with exceptional needs. 
 
Special Education: 
Our special education students have one-year goals based on targeted areas of need.  These goals are based on assessment and progress 
data provided by staff for Individual Education Programs. These goals translate into services that support students both in distance learning 
and in-person instructional settings (when it is safe to return). Research-based strategies are utilized in the assessment process for 
identifying goal areas as well as supporting the student’s special education services. 
 
When analyzing learning loss and student progress, the goals are measured and updated to insure meaningful progress in light of the 
student’s circumstances. Teams are collaborating and developing distance learning plans to support students and their progress during 
school closures. These may consist of synchronous and/or asynchronous learning strategies to support student needs. 
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Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The implementation of pupil learning loss strategies is a necessary step in addressing the needs of students. Student data is essential in 
understanding the effectiveness of implemented learning loss strategies. For data to lead to meaningful change in student outcomes, 
teachers and administrators require designated collaboration time to analyze data, identify shifts and changes in instruction to meet student 
needs, implement intervention strategies, and assess the effectiveness of instructional strategies.The Lafayette School District is committed 
to the following protocols and processes to monitor the effectiveness of implemented pupil learning loss interventions and assessments and 
progress will be accessed through Illuminate so data can be better analyzed to highlight any gaps in access, opportunity, or achievement.. If 
teachers are concerned about a student’s progress, they can plan with the site administration to have a Student Success Team meeting in an 
academic area, and intervention (documented strategies/interventions tried and data to show outcomes).  The teacher and principal will 
analyze data and determine student placement in an intervention program. 
The comparison of student levels in previous years will be through the analysis of Fountas & Pinnell data, running records, and DIBELS data 
available to all teachers in Illuminate and as it becomes available in math.  Academy time is built into the schedule four days a week to 
support students and meet individually or in small groups for support and intervention. In addition, site principals meet with each grade 
level/department for “data meetings”. During these meetings, teachers share recent assessment data, including ongoing classroom formative 
assessments, to analyze data reports and student progress.  These times are dedicated to reviewing results of data analysis and discussing 
how to respond to effectiveness data. In addition, the purpose for collecting data is reviewed as well as trends that result from data analysis. 
 
         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Social emotional K-8 curriculum and materials to support students in distance learning 
environments. 
 
 

$28,500.00 X Yes     

Instructional curriculum to support Tier I and Tier II interventions, literacy enrichment through 
Reading/Writing Units of Study to address pupil learning loss and focus on other grade level 
essential standards. Examples include reading specialists small group work and Do The Math 
after school teacher support.  Teachers are engaging in professional development targeted at 
distance learning strategies, as well as time dedicated for special education and general 
education teacher collaboration. 
 
 

$85,000.00 X Yes     
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Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

The Lafayette School District provided staff development on the District plans in the area of social emotional learning and utilizes a 
comprehensive plan for supporting students in TK-8 that includes recommendations for lessons and teacher support ideas the year, as well 
as curriculum (Toolkit TK-6) to support our elementary students and social emotional curriculum at the middle school.  In addition, we are 
providing a Positive Behavior Intervention and Supports (PBIS) behavior system that includes student behavior expectations and incentives 
during distance learning, parent education, and addresses behavioral challenges, school avoidance and attendance supports. Our school 
counselors and school psychologists, have been trained on trauma informed educational practices and are available for support to our 
students. Professional development has also included supporting family-school partnerships that emphasize relationship building and 
engagement to enhance building climate and culture. 
 
SEL staff training and support  includes: 
Training in Trauma Informed practices (facilitated by counselors, psychologists and behaviorist) 
Predictable classroom/ learning structure and routine-- that is taught explicitly and directly for the first month of school for children at each 
grade level. This will be continued as long as children demonstrate need. 
Teacher instruction in building structured relaxation/mindfulness activities/techniques into all classes (meditation, reading aloud to children, 
drawing, yoga, walks). \ 
The use of Kimochi's with our primary students and some special education classes. 
Encouraging teachers to promote social connection to peers and teachers in lessons. 
 
 
The following resources will be provided to pupils and staff to address trauma and other impacts of COVID-19: 
 
Resources: 
Video: Trauma Informed Teaching 
Strengthen Adult SEL 
Challenging Behaviors in Early Childhood 
Designing Early Childhood Classrooms for Social-Emotional Learning 
Engaging with Families and Communities to Support Social-Emotional Learning 
AAP: Return to school 
Another perspective: AAP Return to school 
CASEL: SEL road map to reopening 
The National Child Traumatic Stress Network (NCTSN): Trauma-Informed School Strategies During 
COVID-19 
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SEL Center:  Strategies for Trauma-Informed Distance Learning 
CCEE Trauma Informed SEL:Dist. 
Trauma Informed SEL:Hyb 
Contra Costa Children and Family Services 
Contra Costa Crisis Center 
 
         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

In order to provide outreach to all parents/ guardians, we have developed a Parent Resource Website 
(https://sites.google.com/lafsd.org/tech/home?scrlybrkr) that is located on our District and school site web pages. It includes resources to 
support our parents and families with weekly lesson plans, schedules, technology support, social emotional learning activities for home. In 
addition, the District has partnered with LPIE and DPEC to provide a series of webinars to assist parents and caregivers navigate these 
times. The District has developed written procedures for tiered re-engagement strategies for students who are absent or not actively engaged 
in learning. This tiered plan includes school avoidance identification, management and re-engagement. The tiered approach begins at the 
teacher level of intervention and support. This includes notifying and checking in daily with students and/or parents who miss one day or 
period. If attendance issues become more serious, the school administration/office staff will contact the parent to determine if absences are 
due to medical, technical or other reasons. The administration will work to correct the issues if possible. Teachers will be contacted about the 
situation. If students have missed three school days or 60 percent of instructional days, the Tier 3 level is implemented that includes 
intervention team members, parents and students to address the reason or reasons for missing school and development of re-engagement 
strategies. The written protocol for staff outlines steps for re-engagement and those responsible for facilitating this process. Site-based 
intervention teams consist of administrators, counselors, school psychologists and teachers. Staff is being trained on re-engagement tracking 
and strategies. Daily attendance will be monitored through the Aeries Student Information System. Daily pupil engagement will be tracked by 
teachers and analyzed by student participation in synchronous learning and asynchronous activities. In the event of more substantial 
attendance issues, the SART/SARB interventions, inclusive of guidance from Public Health, will be utilized. Special Education students with 
attendance or engagement issues will be addressed through the IEP process.  
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School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

In conjunction with Acalanes Union High School District, lunches are being provided daily to families who qualify for free/reduced meals.         
 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Distance Learning Program Instructional Models: On-line platforms and materials for 
music curriculum and instruction, digital library support, and 
other on-line programs for distance teaching and learning. 
 
 

$55,000.00 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

1.03% $6,690.00         
 

Required Descriptions 
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[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The provision of devices and connectivity is being applied across the entire district, but is primarily intended to provide access for low 
income students who may not have access at home. Items purchased included additional Chromebooks, and hot spots. 
 
To ensure the needs of foster youth, English learners, and low-income students were considered first, additional materials were purchased 
to ensure students had at-home resources for daily instruction including research-based literacy subscriptions. 
Materials were purchased for support and intervention, specifically take home materials for Tier 1 intervention. 
Staff was provided professional development in materials and technology to deliver programs. 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Equity/Technology: The provision of  devices and connectivity is being applied across the entire district, however, the primary focus included 
providing access for low income students who may not have technology access at home. Wireless access devices (hotspots) and 
Chromebooks were purchased to ensure students have access at home. 
To ensure the needs of low income students, foster youth, and English learners, additional instructional materials were purchased to ensure 
students have at-home resources for daily instruction. Take home materials are provided. 
English Learner distance learning lessons to support English language learner proficiency. 
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